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Pupil Premium Strategy Statement 2021 - 2022 

School Overview 

Detail Data 

School name Nexus School 

Number of pupils in school  254 

Proportion (%) of pupil premium eligible pupils 31% of Eligible PP Students. 

51 Primary Eligible Pupils 

30 Secondary Eligible Pupils. 

Correct at November 2021 

Academic year/years that our current pupil premium 
strategy plan covers  

September 2021 –September 
2022 

Date this statement was published November 2021 

Date on which it will next be reviewed Yearly – September 2022 

Statement authorised by Nexus Leadership and 
Governors 

Pupil premium lead Jo Sharp 

Governor / Trustee lead Colin Terry 

Stephen Challis 

Funding Overview 

Detail Amount 

Pupil premium funding allocation this academic year £65,355 (estimated) 

Recovery premium funding allocation this academic year £4,205 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£69,560 
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Part A: Pupil Premium Strategy Plan 

Statement of Intent 

The ultimate objective for all our children is to ensure that they all make progress from their 

individual starting points in all areas related to their EHCP. This includes Communication and 

Interaction, Social, Emotional and Mental Health, Cognition and Learning as well as Sensory 

and Physical needs. These enable pupils to be as independent as possible in their life. This 

strategy supports this objective by providing the necessary staff training, small group teaching, 

targeted support, necessary resources and equality of opportunities and access to the 

community to all children, to ensure any challenges to progress are addressed. 

 

Students at Nexus School all need an individualised approach to learning because of their 

complexity of need. The key challenges to achievement and focused areas for development will 

be identified for each student individually during termly Pupil Progress meetings between the 

class teacher and allocated SLT member, along with parents in their EHCP meetings.  

 

These areas will be identified from their progress towards their EHCP targets, assessment 

frameworks, therapist reports and teacher’s and therapist’s professional judgement, parent 

views and where appropriate including student views  

 

Outcomes and progress of individual students are significantly related to their readiness to learn, 

emotional well-being, positive behaviour, communication, physical and sensory needs alongside 

the students specific learning needs.  

 

Parental ability to support their child’s complex needs at home and poor attendance can be a 

significant barrier to pupil progress. At Nexus School we endeavour to identify individual barriers 

and develop our Pupil Premium Strategy so that it is effective in working towards overcoming 

them. The effectiveness of these strategies to overcome the individual barriers to learning will 

formally be reviewed during the pupil progress meetings in terms 2, 4 and 6. Because of our 

students’ complexity of need and therefore the individualized approach to our pupil premium 

strategy we feel that reviewing this strategy on an annual basis is most effective to ensure this 

targeted approach  
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Challenge 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Impact of past and current Covid situation on pupil progress with regard to 
cognition and learning. For pupils on Pathways 3, 4 and The Bridge this has 
more specific focus on the specific acquisition of literacy and maths skills. 
Also learning has been impacted for some by availability of technologies to 
support learning.  

2 Pupils ability to engagement in their learning and develop independence due 

difficulties in communication, social skills, cognition and emotional regulation  

3 Pupils’ therapeutic needs (Occupational Therapy, Music Therapy, Speech and 

Language Therapy and Counselling) due to their learning disability alongside 

other contexts such as health and/or past trauma, attachment issues etc. can 

impact progress. 

4 Pupils can have reduced access to experiences beyond home and classroom 
due to learning, social, emotional, mental health needs, which has been further 
compounded by Covid. Pupils’ wellbeing issues including medical, mental 
health, social and communication needs and difficulties and life skills impact 
on their ability to progress and become as independent as possible. 

5 All of our pupils are disadvantaged due to their individual needs. This is 
compounded by other social or economic factors of the pupils and their 
families and can be a barrier to pupil’s participation. This in turn can impact 
on pupil attendance, progress, self-esteem, wellbeing and engagement. 

Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

All pupils to have achieved or exceeded 
individual outcomes related to meeting EHP 
targets 

That pupils in receipt of Pupil Premium 
make have made progress towards their 
EHCP targets set in their annual reviews 
with parents/carers in relation to 
Cognition and Learning Target are the at 
the same % of achievement or more than 
their peers. All pupils make or achieve 
expected progress with their cognition 
and learning measured through the 
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agreed assessments for individual pupils 
e.g. Routes for Learning and B Squared. 
Pupils following the Sound Write phonics 
programme established within school 
and utilised for appropriate cohort. 

Pupils who require access to 
technologies to further support specific 
learning and communication are able to 
do so and evidenced through 
observations and Evidence for Learning. 

All pupils have engaged in high quality 
educational provision that has provided 
enriching experiences through the curriculum. 

 

All pupils on Pathways 1 and 2 to have 
an engagement profile completed. 
Observations of lessons and evidence 
collected through demonstrates 
engagement. Pupils demonstrate or 
exceed expected progress in their annual 
report in EHCP and also in wider 
curriculum reporting and recording. 
Where individual, group or class 
interventions have taken place evidence 
of this through informal assessments, 
formal or observations can be provided. 

All pupils have access to therapies and 
programs to support their learning, 
communication and social emotional needs to 
enable them to engage in learning effectively 
and minimise the impact of these additional 
needs. 

Reduction of behaviour incidents. Where 
individual, group or class interventions 
have taken place evidence of this through 
informal formal assessments, or 
observations can be provided. 

Achieve full Attachment Aware Status by 
September 2023. 

All pupils have equal access to relevant 
enriching activities and environments in class as 
well as access to the wider school environments 
and local community. 

 

Weekly enrichment sessions taken place 
for all students. SLT member to complete 
NPQSL on Pupil Wellbeing and support 
the implementation measures to monitor 
and assess pupil wellbeing across the 
school. Observations and evidence 
recorded on Evidence for Learning. 

All parents who need additional support with their 
child’s learning, care needs or attendance able 
to access support required. 

Evidence for Learning shows 
confirmation of all pupils engaging in 
enriching activities and physical 
activities. Attendance percentage inline 
or exceeding that of their peers. Case 
studies where input from school and 
referrals where necessary ahs has 
helped to reduce the impact of socio and 
economic factors and improve outcome 
for pupils and other families. 
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Activity in this Academic Year 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 10.000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Staff training on sensory 
processing, sensory integration 
and sensory profiling. Resources 
to support this purchased. 

The benefits of sensory integration 
therapy is the modulation of sensory 
systems, improved function at home, 
as well as school and out in the com-
munity. It also supports improved inde-
pendence and enhances motor plan-
ning ability. 
 

1, 2, 3, 4, 5 

Attachment and Trauma 
Awareness Training for all school 
staff. 2 further staff to complete 
Touch base 7 Day Attachment 
training, Two SLT member working 
towards Attachment Aware and 
Trauma Informed School Status. 

 

By applying flexibility and creativity – 
alongside consistency – to an 
understanding of attachment and 
trauma, schools can significantly 
reduce exclusions and improve 
behaviour. However, they can also 
raise attainment, particularly (though 
not exclusively) for their most 
vulnerable students. 

1, 2,3,4,5 

Further training on ASD related 
teaching strategies for class leads 
e.g. PECs, TEACCH and Attention 
Autism. 

 

Research shows that use of PECS 
had an impact on children’s functional 
communication skills. It also states 
that PECS is effective in helping 
children with autism use pictures to 
communicate. 

TEACCH is an evidence based 
approach. Research over time shows 
that TEACCH intervention could be 
effective in improving the child’s 
development. Attention Autism 
develops natural and spontaneous 
communication through the use of 
visually based and highly motivating 
activities. Upskilling staffer to have a 
more in-depth knowledge will 
subsequently improve the quality of 

1,2,3, 5 
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teaching and delivery of these 
strategies. 

Further the skills of staff in 
supporting learners with dyslexic 
and/or dyscalculia. 

 

Increased knowledge and 
understanding of specific teaching 
strategies to support learners with 
dyslexia and dyscalculia. Therefore 
ensuring that learners have the best 
possible opportunity to reach their 
individual potential. 

1,2 

To extend training for Sounds and 
pre reading strategies and 
schemes for staff. 

Sounds Write teaches students how 
the alphabetic code works. 
Fundamentally, it teaches students 
the key skills required to be effective 
readers and spellers. What we need 
to understand about learning to read 
is that it is not one skill; it is a complex 
of skills, conceptual knowledge and 
code knowledge. The whole 
language approach provides children 
learning to read with more than one 
way to work out unfamiliar words. 
They can begin with decoding—
breaking the word into its parts and 
trying to sound them out and then 
blend them together. Many of our 
pupils have ASD and will learn whole 
words rather than phonetically. 
Upskilling staff on pre reading skills 
will further enhance the quality of 
teaching and learning. 

1, 2 

Further Training on Makaton, 
Intensive Interactions and other 
communication systems such as 
eye gaze and programs to support 
learners. 

Speech, language and 
communication are skills that are 
crucial to all areas of learning, as well 
as mental health and social 
participation. All pupils having a 
meaningful means of communication 
will ensure their ‘Voice’ is Heard’.  
Makaton benefits include: Building 
communication prior to speech, 
supporting educational development, 
enhances language development, 
increases attention and listening 
skills and strengthens relationships. 
Intensive interaction is an approach 
designed to help people in the early 
stages of development, people who 
have autism, severe, profound  or 
complex learning difficulties, It works 
on early interaction abilities, how to 

1,2,3 and 5 
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enjoy being with other people, to 
related, interact, know understand 
and practise communication 
routines., It teaches the fundamentals 
of communication such as eye 
contact, facial expressions, 
vocalisation leading to speech , 
taking turns in exchanges of 
conversations and the structure of 
conversations. Eye-gaze control 
technology allows pupils with 
physical difficulties to use 
movements of their eyes to operate a 
laptop, computer or speech-
generating device. This technology 
can be used for many purposes, 
including playing games, accessing 
the internet and communicating with 
family and friends. 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £35.000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continue to expand provisions 
and support offered through the 
Pupil Intervention Team and fund 
the input from the Communication 
and Engagement Lead as well as 
external providers such 
Educational Psychology Input to 
supplement the expertise and 
offer to individual and groups of 
pupils. 

 

Interventions in education help to 
address any gaps in a child's ... the 
teaching and learning experience for 
the teacher and pupils. Working as 
part of a team and drawing on 
expertise increases the quality and 
outcomes of intervention. When 
pupils have been bought to the Pupil 
Intervention manager it has been 
clear that there are any interlinking 
strategies needed e.g. when a pupil 
displays behaviour that challenges it 
could be for multiple reasons such as 
inability to regulate emotions as well 
as difficulties in effectively 
communication. There for a multi-
disciplinary approach to intervention 
is required. 

1,2,3,4,5 

https://research.cerebralpalsy.org.au/about-conditions/cerebral-palsy/about-cerebral-palsy/interventions-and-therapies/speech-generating-devices-for-children-with-cerebral-palsy/
https://research.cerebralpalsy.org.au/about-conditions/cerebral-palsy/about-cerebral-palsy/interventions-and-therapies/speech-generating-devices-for-children-with-cerebral-palsy/
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Drawing and Talking training 
completed by at least further 3 
more staff from across the school.  

 

Draw and Talk is a safe and easy to 
learn serial drawing technique for use 
with children or young people who 
have suffered trauma or have 
underlying emotional difficulties. It 
supports those who are not realising 
their full potential, either academically 
or socially. The purpose of the 
method is to encourage children to 
draw with a person with whom they 
feel comfortable at the same time 
each week. The trusted person will 
ask a number of non-intrusive 
questions about the drawing and over 
time a symbolic resolution is found to 
old conflicts and trauma is healed. 
Objectives are set and assessed. 
This informs pupil progress meetings 
discussion. Already this year this 
intervention shows a reduction in 
behaviour instances and increase 
participation in adult led activities with 
their key workers. 

2,3,4,5 

Purchase additional technologies 
to support learners with their 
engagement in learning e.g. 
dyslexia software and eye gaze 
technologies. 

 

Eye-gaze control technology allows 
pupils with physical difficulties to use 
movements of their eyes to operate a 
laptop, computer or speech-
generating device. This technology 
can be used for many purposes, 
including playing games, accessing 
the internet and communicating with 
family and friends. 

1,2,3,5 

Continued access to music and 
counselling to support pupils with 
significant welling and mental 
health challenges. 

 

Being able to recognise and support 
pupils with mental health in schools 
matters because: Mental health 
issues are common and often 
develop during childhood and 
adolescence. ... They can help 
improve young people's resilience 
and their ability to succeed in school 
& life. 

2,3,5 

Specific equipment, and 
resources identifies to support 
individuals with accessing 
communication, learning and 
emotional regulation.  

 

Specific resources linked to the CPD 
and training of staff is essential to 
ensure that this is disseminated and 
used in classrooms fully. 

1,2,3,4,5 

 

https://research.cerebralpalsy.org.au/about-conditions/cerebral-palsy/about-cerebral-palsy/interventions-and-therapies/speech-generating-devices-for-children-with-cerebral-palsy/
https://research.cerebralpalsy.org.au/about-conditions/cerebral-palsy/about-cerebral-palsy/interventions-and-therapies/speech-generating-devices-for-children-with-cerebral-palsy/
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £15,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Support with funding for Pupil 
Premium Students for participation 
in class trips and residential that 
offer enriching experiences. 

According to OFSTED, external, 
interactive learning activities tie 
learning to personal experiences and 
memories, helping students develop 
a deeper understanding of subjects 
and topics. This often promotes 
better behaviour, achievement and 
involvement back in the classroom. 

3,4, 5 

Support with funding access to 
resources, school clubs and 
school items and parent training 
and support. 

Provided financial assistance in 
those circumstances where money 
might be a barrier to equality of 
access is to ensure all pupils have 
equal access. Supporting parents will 
also have a positive impact on the 
outcomes for pupils and their families 
by empowering them. 

3, 4, 5 

Family Liaison Officer working with 
Pupil Intervention Team and 
Manager as well as DSL’7sto 
support families 

The Family Liaison Officer will focus 
their work on preventative and early 
intervention activities, assist in 
tackling underachievement by 
working with families, parents, carers 
and children in school to enable all 
children to have full access to 
educational opportunities and help 
them to overcome barriers to 
learning. 

3, 4, 5 

Continued development of class 
environments and outside spaces 
through purchase and acquisition 
of resources to support learners. 

Targeting money for specific individuals 
on Pupil Premium with helping to create 
stimulating and engaging learning 
environments and supporting emotional 
regulation within them with ensure best 
outcomes. 

1,2,3 and4 

Total budgeted cost: £ 60.000 estimated 

 


